Greetings from the Race Day Improvement Team. 
 Dutch Squire in the National Meeting commissioned a group of racers to come up with ideas to improve the race day experience.
 Race Day Improvement Team goals: 
                Provide plans and action elements to support races so that
1.    Racers leave the race with a good feeling
2.    Race Committee feels good about the race
3.    Fans are happy
To that end we have put together two documents.
1.    COMMENTS FROM RACE TEAMS TO IMPROVE THE RACE EXPERIENCE
2.    BEST PRACTICES for RACE MANAGEMENT 
These documents contain information that can be used as ideal generators to help improve some details of your race.  We hope you will review these documents with your team and use the information to make changes where needed.   We wish you a successful racing event that your spectators love, that the race teams don’t want to miss next year and that your Committee is proud of.
 The Race Management Committee would also like to challenge each race committee to develop one new idea to implement in your upcoming race to:
A. Promote more enjoyment for the spectators. 
B. Give the race teams more satisfaction that your event is efficiently managed. 
C. Help the race committee, sponsors, and volunteers feel positive about their contributions.
Please send your comments or feedback to Dutch Squires and Don Melillo.
 Best Wishes from the Race Day Improvement Team.
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