Inboard Racing Commission
Meeting Minutes

Conference Call

February 23, 2016
Call to Order:  Meeting of the Inboard Racing Commission was called to order at 8:34 pm EST.  

Roll Call:  Attending:  Mark Weber-Chairman, Sandy Cody-Inboard Administrator.  IRC Members:  Ed Thompson, Jim Aid, Rich Falcinelli, Sean Bowsher, Aaron Stephens, Julian Rucki, Scott Schatz, Alexis Weber, Dutch Squires, Jeff Bernard, Thom Heins, Kim Liddycoat, Corey Peabody, Dave Rankin, Jim Sechler.   IRC Deputy Commissioner:  Gene DeFalco, Ann Fitzgerald, Dale Hernandez Jr, Paul Palm, John Shaw.
Not Present:  Bert Henderson, Rob Garratano, Shawn Waters, Kent Henderson. IRC Deputy Commissioner:  Bobby Kennedy, MaryAnne Wilson
Approval of January 21-23, 2016 National Meeting Minutes:  Motion to approve the January 21-23, 2016 National Meeting Minutes made by Julian Rucki, seconded by Dave Rankin.  Ann Fitzgerald asked that rack cards be changed to business cards under Inboard Poster.  Passed.  Yes 18 No 0.
Flatbottom Capsule Mandate Update:  Dave Rankin gave report.  Testing will be done on Thursday, February 25th.  Will test weight increases in 50 lbs. increments, Rev Limiters and restrictor plates.  
Promotion Committee Update:  Alexis Weber gave update and stated that the Committee had a conference call last Thursday.  Committee to create a class rep list with contact information to give to Race Chairman’s and job description for Class Reps.  Set up a survey on Survey Monkey for Race Teams.  Establish Race Chairman Conference Call in early March.  Created an inboard website www.boatracingusa.com, purchased domain for 2 years.  Explored purchase of clocks for spectators, determined that it is a Region discussion not an IRC.  Looking into a manual for mentoring race sites.
Insurance Increase Reimbursement for Race Sites:  $600.00 increase in insurance for 2016 to be reimbursed to race sites.  After the event is completed money will be reimbursed.  Must be in inboard race and will be monitored.
Water Depths:  Scott Schatz stated he has concerns about the 4 ft. water depth rule and will look into some testing/data.  Ed Thompson stated that he has spoken with the Region 4 Rescue and they stated 4 ft. is deep enough for rescue.  Simple test could be done with all safety gear on in a swimming pool.
5 Litre Classic:  Will run as an Invitational.  A Committee will be set up.  Have had a favorable response from racers.

IRC Reimbursement for National Convention:  Reimburse IRC members who attended the Chicago Convention their cost for meeting registration and Inboard banquet fees.  Will supply Linda Likert list of Commissioners who attended the meetings and banquet.  
Drones:  Sean Bowsher looking at the same one that Ed Thompson has.  Chairman asked for a plan before purchase of drone.  Sean stated will have something before the next IRC conference call.

2016 Technical Committee:  Jim Sechler stated it is hard to get members to participate and that the system is not working the way it is.  Jim to submit to the IRC names for the 2016 Technical Committee.

Shawn Waters resignation:  Inboard Office received a letter from Shawn Waters resigning his position on the IRC due to his job commitments.  Chairman will consider replacements.

Summer National Bids:  Inboard office has opened Summer National Bids for the following years and classes that were released from the original bids.  2017 for 1.5 Litre Stock and Jersey Speed Skiff Classes.  2018 and 2019 for the Crackerbox Class.  Ed Thompson stated that Cambridge would like to bid on the 2017 Summer Nationals.  Chairman asked the Commissioners to inform the East and West coast race site of the bid openings.
2016 Rule Changes:  IRC was asked to review 2016 rule changes document.  Rule changes will be posted on the APBA website.
APBA Auditable Communication:  APBA insurance request must have one way communication from land to driver for capsuled boats.
2016 EPIC Series:  Ann Fitzgerald sent a 2016 EPIC Series proposal for Chairman to review.

High Point Certificates and Patches:  Certificates and patches were not given out at the Inboard Banquet in Chicago.  Chairman is looking into where they are.
With no other business on the agenda, motion to adjourn meeting made by Julian Rucki, seconded by Jeff Bernard.  Meeting was adjourned at 9:16 pm EST.
Respectfully submitted,
Sandy Cody
Inboard Administrator

